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President’s Message
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);�_b]_Ѵb]_|;7�vol;�key themes�|_uo�]_�o�u�Ѵ;-umbm]Ĺ
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Respect 
�m;�1oll�mb|���b|_�

;�;u����

Leadership 
�o7;ѴѴbm]�|_;��-�

Fun 
);�Ѵo�;�|_;�]-l;�
-m7�b|�v_o�vĴ

Wellness 
"o1b-Ѵķ�;loঞom-Ѵ�-m7�r_�vb1-Ѵ�
�;ѴѴ0;bm]�-0o�;�-ѴѴ�;Ѵv;

Excellence 
�obm]�-0o�;�-m7�0;�om7

"|u-|;]b1��ovbঞombm]

Mission

�u;-ঞm]�;�r;ub;m1;vķ�|_uo�]_�vo11;uķ�|_-|�bmvrbu;�-�Ѵb=;Ѵom]�r-vvbom�
for r_�vb1-Ѵ�-1ঞ�b|��-m7�-�r-|_�-��|o�r;uvom-Ѵ�0ubѴѴb-m1;ĺ

Vision

);�0;Ѵb;�;�bm�|_;�ro�;u�o=�vrou|�|o�1u;-|;�-m�-1ঞ�;ķ�_;-Ѵ|_��-m7�
bm1Ѵ�vb�;�1oll�mb|�ĺ

Values
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Strategic Pillar: Community

�u;-|;u�;�|;um-Ѵ�-�-u;m;vv�-m7�u;Y;1ঞom��bѴѴ�7ub�;�bm1Ѵ�vbomķ�;m]-];l;m|�-m7�
bm�;v|l;m|�bm�o�u�1oll�mbঞ;vĺ�

•���	;�;Ѵor�;lr-|_�ķ��m7;uv|-m7bm]�-m7�bm1Ѵ�vb�;m;vv�0��ru;v;mঞm]�orrou|�mbঞ;v�|o���� ���
������]b�;�0-1h�|o�|_;�1oll�mb|�ĺ
ҋ����7�o1-|;�-m7�r-u|m;u�|o�7;�;Ѵor�1oll�mb|��vrou|�-m7�u;1u;-ঞom�=-1bѴbঞ;vĺ
•   �mv�u;�;�;u�����_-v�-�rѴ-1;�|o�rѴ-�ķ�7;�;Ѵor�-m7�-vrbu;.
•   �m]-];�1oll�mb|��v|-h;_oѴ7;uvķ�v�rrѴb;uv�-m7�Ѵo1-Ѵ�0�vbm;vv;v�|o�1u;-|;�-m�bm1Ѵ�vb�;ķ��
������-1ঞ�;ķ�_;-Ѵ|_�ķ�-m7�v-=;�1oll�mb|�ĺ
•   u;;��;b]_0o�u_oo7Ŋ0-v;7�ruo]u-lv
•   �;��r-u|m;uv_brv�Ŋ�"��!��ş��ou;"rou|s
•   !;m;�;7�-Ѵb]ml;m|��b|_��b|��ş�"	
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�omঞm�;�|o�Ѵ;-7�0��;�-lrѴ;�-m7�v;;h�o�|�0;v|�ru-1ঞ1;v�0o|_�or;u-ঞom-ѴѴ��-m7�
Cm-m1b-ѴѴ�ķ��_bѴ;�]uo�m7bm]�o�uv;Ѵ�;v�bm��-Ѵ�;v�-m7�u;Y;1ঞm]�|_;�7b�;uvb|��o=�o�u�
1oll�mb|�ĺ

•����mv�u;�1omঞm�;7�v�11;vv�=ou�|_;��Ѵ�0�|_uo�]_�]oo7�]o�;um-m1;ķ�v|-m7-u7vŊ0-v;7���
�����roѴb1b;v�-m7�0;v|�ru-1ঞ1;vĺ
•����mvঞѴ��Ѵ�0��-Ѵ�;v�-m7�7;vbu;7�0;_-�bo�uv�bm|o�-ѴѴ�-vr;1|v�o=�or;u-ঞomvĺ
•����u;-|;�-�|u�v|;7�-m7��-Ѵ�;7�u;Ѵ-ঞomv_br�0;|�;;m�|_;��Ѵ�0�-m7�b|v�l;l0;uvĺ
•���";1�u;�|_;��Ѵ�0Ľv�=�|�u;�|_uo�]_�Cm-m1b-Ѵ�u;v;u�;vķ�=-1bѴb|��-11;vv�-m7�v�11;vvbom���
�����rѴ-mmbm]ĺ
•���!;Y;1|�|_;�7b�;uvb|��o=�o�u�1oll�mb|��bm�o�u�l;l0;uv_brĺ
•����v|-0Ѵbv_�1_-ub|-0Ѵ;�;m7o�l;m|�=�m7
• ���m7oou�-1bѴb|����vbm;vv��-v;
• ���;����ѴঞŊ1�Ѵ|�u-Ѵ�o�|u;-1_�ruo]u-lv

Strategic Pillar: Club
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Strategic Pillar: Development

��|;m7�o�u�7;�;Ѵorl;m|�=o1�v�|o�bm1Ѵ�7;�mo|�f�v|�|_;�rѴ-�;uķ�oL1b-Ѵ�-m7�
1o-1_ķ�0�|�-Ѵvo�|_;�r;uvomķ�-m7�;m]-]bm]�=-lbѴb;v�bm�|_;�7;�;Ѵorl;m|�ruo1;vvĺ

Ŏ��uo�b7bm]�rѴ-�;uv��b|_�-�=�mķ�;m]-]bm]�-m7�vo1b-Ѵ�7;�;Ѵorl;m|�;�r;ub;m1;ĺ
Ŏ���|;m7�|_;�1-r-0bѴbঞ;v�o=�1o-1_;v�|o�7;�;Ѵor�0o|_�rѴ-�;u�-m7���!"��ĺ
Ŏ��mv�u;�u;=;u;;v�-u;�u;vr;1|;7ķ��-Ѵ�;7ķ�-m7�_omo�u;7�0��-ѴѴĺ
Ŏ��m]-];�=-lbѴb;v�-v�|u�;�r-u|m;uv�bm�|_;�7;�;Ѵorl;m|�fo�um;�ĺ
Ŏ��;��ŋ�	bu;1|ouķ�	;�;Ѵorl;m|
Ŏ��;��ŋ�-lbѴ��	;�;Ѵorl;m|
Ŏ��;��ŋ��;uvom-Ѵ�	;�;Ѵorl;m|
Ŏ��lrѴo�;;��-m70ooh�ŋ�)-��$_bm]v�)ouh
Ŏ��lrѴo�;;���-Ѵ�-ঞom�Ő�bŊ-mm�-Ѵő�
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Member/Service - Club

	;Ѵb�;ubm]��-Ѵ�;�-m7�t�-Ѵb|�ķ��_bѴ;�;m]-]bm]�l;l0;uv�-m7�;mv�ubm]�;t�b|�ķ�
7b�;uvb|��-m7�bm1Ѵ�vbomĺ
 

4454 Members (+13% vs 2019)

Net Promoter Score
• ƻƕƏѷ��ouѴ7�1Ѵ-vv
	;�;Ѵorl;m|�l;-v�u;v�u;t�bu;7ķ
-rruo�ĺ�Ɛ��u;vromv;vĺ

1754 Female Players (39%)
ƒѵ��-|1_��L1b-Ѵv�ŐƑƏѷő

of all Tri-City Youth

!;|;mঞom�ņ���u-1ঞom�ŐƑƏƐѶŊƐƖő

!;|;mঞom� ��u-1ঞom

Players ƕƔѷ ƐƖѷ

Match 
�L1b-Ѵv ƔƐѷ Ƒƒѷ

Coaches/
Managers ƔƓѷ ƑƔѷ
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Financial - Club

�u;-ঞm]�-�voѴb7�Cm-m1b-Ѵ�=o�m7-ঞom��vbm]�ruo�;m�0�vbm;vv�rubm1brѴ;v�|o�7;Ѵb�;u�
_b]_��-Ѵ�;ķ�t�-Ѵb|��ruo]u-lvķ��_bѴ;�u;7�1bm]�0-uub;uv�|o�-11;vvb0bѴb|��-m7�bm1Ѵ�vbomĺ

   

Program Cost/Hour: $2.81 - $15.83
�olr-u;7�|oĹ
• �o�b;�$b1h;|Ĺ�ŪƖĺƑƓ�Ŋ�ŪƐƑĺѶƏ
• �b|���ş!�"o11;uĹ�ŪѵĺƐƔ�Ŋ�ŪƑƐĺƕƓ

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

Inclusion
• ŪƑƒķƏѶƑ�Ŋ��b7vrou|�]u-m|v
• ŪѵķƕƓƒ�Ŋ�!;]bv|u-ঞom�v�0vb7b;v

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

"|-Lm]
• ƒ��ѴѴŊঞl;�"|-@�ƻ�ŪƕƔ��Őƒƒѷ�;l-Ѵ;ő
• �ѴѴŊঞl;�ƺ�ŪƓƔƏ��ŐѵŊƔƏѷ�;l-Ѵ;ő
• )-];v�Ŋ�ƒƐѷ�o=�!;��Ő;�1Ѵ�7bm]�_o�uѴ�ő

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

Revenue/Assets
• $2.7M ŐƳƐѵѷ��v�ļƐƖő
• $0.5M��r;u-ঞm]�!;v;u�;
• $1.0M��-rb|-Ѵ�!;v;u�;

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

$233K - Scholarship Funds (06/21)

ƐƏ



Learning/Growth - Development

�omv|-m|Ѵ��bm�;vঞm]�bm�_�l-m�ro|;mঞ-Ѵ�|o�0�bѴ7�1omC7;m|�-m7�1olr;|;m|�
1oll�mb|��l;l0;uvķ��_bѴ;�;mv�ubm]��oѴ�m|;;uv�-u;�v|uom]Ѵ��v�rrou|;7�0� 
ruo=;vvbom-Ѵ�v|-@�|o�7;Ѵb�;u�0;v|��-Ѵ�;�=ou�|_;�1oll�mb|�ĺ

-lbѴ��"�rrouঞm]�
Athlete Development

• ƑƒƔ�Ŋ�"b7;Ѵbm;��uof;1|
• ƐѵѶ�Ŋ����;�;u�)-�

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

Junior Coach
Leadership Program

• ѵѶ�ŐļƑƏő�ņ�ƔѶ�ŐļƑƐő��;m|;;v
• ƒƏ��;m|ouv

"|-@��o-1_��;uঞC1-ঞom
• �-ঞom-Ѵ�Ő�ņ�ő�Ŋ�Ɛƒ
• +o�|_ņ�_bѴ7�Ŋ�Ѷ
• ��Ŋ�Ɠ
• �u-vvuoo|v�Ŋ�ƒ

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

Diversity, Equity, 
Inclusion

• )ol;m��mѴ��Ŋ�Ƒѵ�ŐƑƏƐƖő
• �7-rঞ�;�"o11;u�Ŋ�ƑƖ
• �buѴv�u;;��b1h�Ŋ�Ɛƕƕ

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

Player Progression
• ƐƓ�)_b|;1-rvņ!�*�Ő��uu;m|Ѵ�ő
• ƑƐ��ov|Ŋ";1om7-u�
• Ƒ���"�ņ�Ɛ�����Ő��uu;m|Ѵ�ő

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

�-|1_��L1b-Ѵ��uo]u-l
• ƐƕѶ��-uঞ1br-m|v
• ѵƒ��;��ņ�ƐƖ��;m|ouv�ŐƔ�;l-Ѵ;ő
• ƔƔ����ņ�Ɛ���"��ņ�ƐƑ��ov|Ŋ";1om7-u�

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ
ѵѵ�(oѴ�m|;;u��o-1_;v�ņ�ƒƒѶ��uv�ņ�ŪƓƕķƔƓѶ��7�1-ঞom

ƐƐ



Internal Processes - Community

o1�v;7�om�7;�;Ѵorl;m|�bm�ľo�u�o�m�0-1h�-u7Ŀķ�7;Ѵb�;ubm]��-Ѵ�;�|o�|-�r-�;uv�
-m7�]b�bm]�0-1h�|_uo�]_�vo1b-Ѵ�1-�v;v�-m7�Ѵo1-Ѵ�1_-ubঞ;vĺ�

Development - Community

ѵƖѷ

ƖƐѷ

ѶƏѷ

ƖƔѷ

ѵƖѷ
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Social Causes
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